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Patron’s Message

Greetings, Kia Ora, Kia Orana, Fakalofa Lahi Atu, Taloha Ni.

As Governor-General, it is with pleasure that | provide this
message for Home and Family Counselling’s Annual Report.

The organisation plays an important role in helping New
Zealanders cope with the challenges of modern life. By
providing professional and affordable counselling, it helps
those in need improve their individual wellbeing as well as
enhancing relationships and family life. The value and work
of its counsellors will no doubt become increasingly evident
as our nation faces the world’s current economic downturn.

Home and Family Counselling’s commitment to migrant
communities has seen the development of a new
programme, Sunshine Girls, to assist adolescent refugee
girls. It also continues to undertake valuable work with
adolescents in schools, with its Anger without Aggro and
Creating Respectful Relationships groups being well received.

The organisation continued to play a leadership and
collaborative role with the wider counselling community
in organising Counselling Awareness Week. The highlight
of the week'’s events was a celebratory breakfast attended
by a large number counsellors and supporters from major
counselling agencies throughout Auckland.

As Governor-General and Patron of Home and Family
Counselling | congratulate the organisation on another year
of significant achievements.

No reira, tena koutou, tena koutou, kia ora, kia kaha, tena
koutou katoa.

Chair’s Report

Sam Fairhall
Chair
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| am delighted to present the 2008/2009 Annual Report.

Provision of quality services to a wide range of clients
through both individual counselling and our group pro-
grammes has been maintained and, where possible, in-
creased. Our After Hours appointment service continues to
be in high demand and we will expand this service as need
increases and funding permits.

Counselling Awareness Week was again a great highlight
this year. In a collaborative venture with twelve other major
counselling organisations we promoted the joint message

of ‘It's better to talk’. The Hon David Cunliffe was our guest
at the Breakfast launch for the week. Associated promotion,
including several newspaper articles and TV and radio inter-
views, ensured that the public gained a better understanding
of counselling as an acceptable, available and appropriate
option for people in distress.

Sustainable Economic Performance has been the main
financial focus in the past year. In anticipation of a down-
turn in Trust funding and donations, we have accelerated
our fundraising activities to ensure that funds accrue from a
diverse base of sources.

We could not exist without the support we receive from

our sponsors, donors and volunteers. Donations, staging of
events and general fundraising together with Government
grants and contract work enable us to provide the services so
needed by the community.

Looking Ahead Long term strategic thinking will ensure that
we continue to develop the agency’s capabilities. We have

a strong capable Board and, importantly, a strong capable
staff. Our admiration and respect should go to Executive
Director, Mary Gray and her team of counsellors and support
staff. Without their effort we would not have enjoyed the
success we have had.
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Changing
lives, Saving
lives

How do we know that we
are effective in what we

do?

Four times a year we survey current
clients. Here are some of these results.

Client satisfaction

Clients rated how helpful their counsel-
ling was. 75% of clients found coun-
sellors ‘very’ helpful and 17% ‘quite’
helpful, giving a high level of satisfac-
tion from 92% of clients.

How counselling has helped -
our client voices

‘thinking in different ways’ helping to
understand what is happening in my
child’s mind” ‘being heard” ‘validating
and challenging’.

How clients changed as a result
of counselling.

Most noted improvements were with
partners or their family.

‘the opportunity to learn to communi-
cate, recognise behaviours that weren’t
normal and get back on track’

‘helped me with parenting skills and
confidence’

‘watching my daughter grow from
angry teenager to happier confident
young adult’

Getting clearer in their thinking, feeling
happier, more hopeful, less anxious and
more confident.

‘dealing with stress and anger’

‘feeling more complete as a person’
‘giving me strength and insight into
how to deal with issues arisen from the

abuse and the separation’

‘made me feel more confident,
outgoing ...happier’

Mary Gray
Director

Clients also appreciate our welcom-
ing receptionists, donation base and
appointment reminders, especially

cellphone texts, introduced this year.

Waiting times are the main concern
for clients. These have been building
and we are taking steps to address
them.

Referrals

We all know the power of word of
mouth. A high rate of referrals from
relatives and friends (20%) plus return-
ing clients (11%) tells us that they
value our services. 36% of referrals
come from health professionals and
social services. This validation from
other professionals is another measure
of confidence in the quality of our
services.

Why should donors

support us?

Ensuring good value for money as
well as delivery of high quality services
is of key importance to our donors
and sponsors.

What proportion of our money
is spent on fundraising?

Our fundraisers together with the
volunteer fundraising teams were
responsible for raising over $580,000
of our $840,000 budget, including

a $300,000 grant from Child, Youth
and Family Services. The direct costs
for this, excluding management and
overheads were $75,000, representing
12% of funds raised.

What does counseling cost?
Our costs for each client attending

six sessions averaged $615. We have
maintained a very economical service,
reducing unit costs from $110 - $120
to under $105 an hour.

€€ Changed my very way
of thinking / working
through feelings of
suicide 99



Services

Our clients

Client numbers have remained quite
constant over the past three years,
as the graph shows. Total client
numbers for this year are down a lit-
tle on last year — 1368 compared to
1405, reflecting the increased time
clients are spending in counselling —
now averaging 6 sessions compared
to 4-5 sessions last year.

€€ being able to
talk freely without
being judged 99

Anger without Aggro & Creating
Respectful Relationships

Our North Shore team continue to run
these groups helping teenagers handle
anger (31 boys and girls) and under-
stand the dynamics of personal relation-
ships (43 girls) in 6 Intermediate and
High schools.

Client numbers in past 3 years
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Meeting diverse needs Acknowledgements

Having a Chinese and Indian coun-
sellor who can respond to these
migrant communities is our way of
acknowledging the diversity in our
community. Over 100 of our clients
came from Indian, Chinese, Iraqi,
Iranian and other Asian or African
communities.

Another special client group that
we serve are women escaping
violence in a Women's Refuge
where we continue our outreach.
Other women and children similarly
impacted by violence in their homes
are referred to us from the Family
Courts.

Youth groups

Sunshine Girls

Our refugee outreach team started
a new initiative, the ‘Sunshine Girls’
group working with 23 refugee
teenagers. The programme received
warm commendations from the
girls and school and we plan to run
further groups.

We have been delighted to welcome
Sam Fairhall as our new chair and he is
already setting the Board on challenging
new directions. Board members contin-
ue to add value through sub-committee
work and their outreach to the com-
munity.

Sincere thanks to staff, new hands and
old, for their continued hard work and
professionalism. Warm thanks also

to our very hard-working and skilled
fundraising team volunteers who have
produced our best ever results. A special
mention of Robin Yates who rebuilt our
Women'’s Golf team. All are continuing
strong efforts to meet challenging times
ahead.

Finally | would like to acknowledge

the businesses who support our work.
Special thanks to John Sinclair who has
again contributed his architectural skills,
along with Kamal Chaudary architectur-
al draughtsman, and Tony Everitt who
has been a very generous sponsor of the
past four Women's Golf tournaments.



Summary
Financial
Report

Statement of

lan Jagger

Financial Position as s
at 31 March 2009

Reserves & Balances Held 2009 2008

Property Maintenance Provision 6,000 6,000
General Reserve 198, 552 139,902
Total Accumulated Funds 204, 552 145,902

Petty Cash 130 130
Cash & Deposits at Bank 213,080 21,634
Sundry Debtors & Accruals 14,300 7,906
Inventory on Hand at Valuation 500 500
GST -8, 823 2,636
Advance to Home & Family Trust Board 20,000 =
Marac Finance = 143,961
Total Current Assets 239,187 176,767

Current Liabilities 2009 2008

Sundry Creditors 54,456 61,510
Unearned Income 85,702 82,410
Total Current Liabilities 140,158 143,920

2009 2008

Property, Plant & Equipment 105,523 113,055
Net Assets 204,552 145,902

Statement of Movements in General
Funds for the Year Ended 31 March 2009

2009 2008

General Funds as at 1 April 2008 145,902 165,822
Net Surplus/(Deficit) 58,650 (19,920)
Total Recognised Revenues and 58,650 (19,920)
Expenses

Closing Balance per General Funds $204,552 $145,902




Statement of Financial Performance for
the Year Ended 31 March 2009

Client Donations 225,328 207,628
Contract Counselling & Court Work 55,557 55,262
Donations 201,530 222,010
ASB Community Trust 52,500 58,167
Grants (CYFS, COGS, NZ Lottery) 347,488 226,920
Sundry Income 22,360 20,589
Total Operating Income 904,763 790,576

Less Expenditure 2009 2008

Audit Fee 3,500 2,000
ACC Levies 2,639 2,677
Advertising, Printing & Stationery 6,574 2,920
Computer Expenses 3,051 3,448
Depreciation 12,190 12,414
Fundraising 17,395 35,977
Loss on sale of fixed assets - 664
Counselling Awareness Week 7,202 -
Postage & Sundry Expenses 29,087 41,995
Rates, Insurance & Electricity 12,851 10,289
Rent 36,879 37,551
Repairs & Maintenance 7,560 7,326
Staff Recruitment 1,287 1,940
Telephones 10,231 14,885
Training, Education, Supervision & 23,026 30,894
Library

Travel 846 1,239
Wages & Salaries 671,795 604,277
Total Expenditure 846,113 810,496
Net Operating Surplus/(Deficit) 58,650 (19,920)

Disclosures

This summary financial report:

has been extracted from the full
financial report for the year ended
31 March 2009.

This financial report is for the year
ended 31 March 2009.

is not as comprehensive as the full
financial report.

Home and Family Counselling
Incorporated Mt Eden can supply
the full audited financial report, or

it can be accessed on their website:

www.homeandfamily.org.nz

The summary financial report was
issued concurrently and approved
by the Board with the full audited
financial report.

No material events have occurred
subsequent to balance date, or
the date these financial statements
were approved.

* This report was prepared for

Home and Family Counselling
Incorporated, consisting of the Mt
Eden and North Shore offices.

* The full financial report for the year

ended 31 March 2009 was audited
by Carlton-DFK, Auckland. They
issued a qualified opinion, because
of the limited control over cash
donations, in common with other
organisations of a similar type.
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